Sample Business Plan

The companies XXX Management Consulting and XXX Industrieautomat@&méeH (GAK
GmbH) Reg. No. XXX AG (district court) Koln,provide industrial services throughout the
complete value chain of major international clients, in the fiefdproject- and site
management for the cement and steel industry, worldwide.

Our companies™ core competence lies in the excellent knowlefdge managers and the
exceptional abilities of our high-profile service staff. Durthg 26 year period that we have
been in business with some of the worlds largest industrial supkey.AAA Services
GmbH) we have been able to maintain and steadily push our cldimatifield upwards. The
Managing Director, Mr. XXX, and all our engineers are degaad professionally qualified.
Our companies are full members of the German “Chamber of tydaed Commerce”
(IHK) - member no. XX06.

Nonetheless the market we operate in is undergoing a rapidechizaighas even intensified
during the last five years. The openings of new major marketsethssvthe appearance of
other competitors force us to restructure our activities.

During an intensive market due diligence we have identified the X¥ee-Zone to be the
perfect location to form a subsidiary. Alongside the investnmandly environment we
appreciate the tax regime, local government and the high livingatd in XXX. We believe
that an establishment there can give us “the best of both weflde” combine German
engineering knowledge and diligence with the U.A.Es’ “can-do” trading migntal



